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Annual CEO Letter 

May 3, 2016

Dear Fellow Shareholders,

2015 was another successful year of 
growth and development for Enstar. 

In 2015, we grew our net book value 
per share, achieved active underwriting 
successes despite market challenges, and 
continued our growth, both organically 
and through acquisitions.

Enstar has evolved from the industry’s 

to an insurance group with legacy and 
specialty underwriting capabilities, and  
we have a vision to grow further.

We have succeeded again despite the 
challenging dynamics of the markets in 
which we operate, the ongoing volatility 
of investment returns, the persistence of 
low yields, the pricing pressures we face 
in insurance markets, and the competition 
we encounter when targeting acquisitions. 
I attribute our continued success to the 
talent we have in our group, our extensive 
collective experience, and our expertise 
in creating innovative capital release 
solutions.  

I am therefore pleased to detail some 
of our 2015 accomplishments in the 
highlights that follow—accomplishments 
of which we are particularly proud, given 
the challenges we faced. 

Enstar has evolved from the industry’s largest 

group with legacy and specialty underwriting 
capabilities, and we have a vision to grow further.

RESULTS
 
Our primary corporate objective remains to 
increase book value per share.

Enstar once again delivered growth in its net 
book value per share during 2015, posting 
an increase of over 8%, to reach $129.65. 

NET BOOK VALUE PER SHARE

Growing our net book value per share has 
long been our primary corporate objective, 

17%
Book Value Per Share 
2006-2015 CAGR

$220m
Net Earnings
2015

$1.1bn
Gross Written Premium 
2015

and remained so in 2015, our ninth year as a 
publicly traded company. In fact, since listing 
publicly in 2006, we have increased our 
net book value per share at a compound 
annual growth rate of 17%.

Our record in delivering successive years 
of net book value growth bears witness to 
our dedication and focus, to our careful 
management of the risks inherent in 
providing insurance, to our diligence in the 
monitoring of our expenditures, and to our 
alertness in identifying new value-accretive 
business opportunities globally.  

Our net earnings in 2015 of $220.3 million 
(or $11.35 per diluted share) represented 
our fourth successive year of increased 
earnings, and a return of 9.6% on 
shareholders’ equity from 2014. I am 

 
and commitment to business plan 
execution across our group.  

$82.97

2011 2012 2013 2014 2015

$93.30
$105.20

$119.22
$129.65

in our industry, and in the past year, our Non-life 
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Notably, in 2015, we also succeeded in 

sources than ever before, as evidenced  
by the table above.   

Those who have followed Enstar for years 
will undoubtedly note the change to the 
face of our statement of earnings, where 
we now derive a substantial amount of 
our revenue from premiums earned. Net 
premiums earned in 2015 were $839.1 
million, as compared to $646.5 in 2014, 
$239.8 million in 2013, and $3.5 million 
in 2012. This is largely attributable to 
the addition of our active underwriting 
businesses, although we also capture 
premiums in our life and annuities 
businesses and in the early stages of 
integrating some of the businesses we 
acquire, such as Companion Property  
and Casualty (renamed Sussex Insurance 
post-acquisition). 

In 2015, the Atrium segment, under 
the leadership of CEO Richard Harries, 
contributed $16.6 million to Enstar in our 
second full year of co-ownership of the 
Atrium group, through which we hold a 
59% interest in the managing agency 
and a 15% interest in Atrium’s corporate 
membership of Lloyd’s. Compared to 
a contribution of $10.4 million in 2014, 
the strong improvement in performance 

selection and cost control.

We are also very proud of our StarStone 
team, led by CEO Nick Packer, which 
continued its transformation in 2015. 

Results for 2015 
support our conviction 
as to the excellence  
of the Atrium team, 
which we believe  
stands as one of the 
foremost managing 
agencies at Lloyd’s.
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FINANCIAL HIGHLIGHTS (EXPRESSED IN MILLIONS OF US DOLLARS, EXCEPT SHARE AND PER SHARE DATA)

  2015 2014 2013

Net Segment Contribution:    

     $ 173.2 203.3 199.9

    Atrium  16.6 10.4 5.2

    StarStone   13.7 (10.6) (1.5)

    Life and Annuities  16.9 10.6 5.0

Net Earnings Attributable to Enstar $ 220.3 213.7 208.6

 
Percent Change in Net Earnings Attributable to Enstar  3.1% 2.5% 24.2%

Fully Diluted Earnings Per Share   11.35 11.44 12.49

Weighted Average Fully Diluted Shares Outstanding  19,407,756 18,678,130 16,703,442

Shareholders’ Equity Attributable to Enstar   2,517 2,305 1,756

Book Value Per Share   129.65 119.22 105.20

Fully Diluted Shares Outstanding  19,714,810 19,332,864 16,707,115

Percent Change in Book Value Per Share   8.7% 13.3% 13.0%
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StarStone as a segment contributed $13.7 
million to our Group results during the year 
(up substantially from a $10.6 million loss 
over our nine months’ of ownership in 
2014). Our rebrand of what was the Torus 
group of companies into “StarStone” also 
took place in late 2015. The new brand 
highlights StarStone’s position in the Enstar 
Group, and symbolizes the strength of our 
combined partnership with Stone Point 
Capital (which manages the Trident funds 
co-invested in StarStone).  

The rapid turnaround  
at StarStone is 
attributable to the 
exceptional ongoing 

the team managing 
the entity, who have 
re-engineered its 
operations and are 
building a sustainable 
business.
We also grew our life and annuities 
segment in 2015 by acquiring life 
settlements business from Wilton Re, 
and an additional life portfolio through our 
acquisition of National Suisse Assurance. 

for 2015, contributing $16.9 million to 
our net earnings, largely driven by the 
performance of life settlements.   

ACQUISITIONS 

71
Acquisitions
Since inception

 
Acquisitions are the cornerstone of our 
business, and I am very pleased with the 
transactions we completed during 2015 
(and to-date in 2016). Notable 2015 
transactions included Sussex,  National 
Suisse Assurance, the acquisition of life 
settlements businesses from Wilton Re, as 
well as reinsurance transactions involving 
Voya Financial, Reciprocal of America, and 
Sun Life Assurance.  

grow, especially in the US, where much 
of the legacy business we acquired in 
2015 related to workers’ compensation 
reserves. Indeed, over half of our book of 
non-life loss reserves constituted workers’ 
compensation risk at year-end. 

We are not actively shifting our focus from 
more traditional property and casualty 
reserves; rather, we have found that 
greater opportunities are currently available 
from vendors looking to sell long-tail risks 
in the workers’ compensation sector, given 
the low yield investment environment. 

We have the in-house expertise with our 
claim specialists at Paladin Managed Care 
Services to manage these portfolios, and 
we will continue to build our presence in this 
space, whilst attractive opportunities remain. 

past year to building strategic relationships 
and identifying opportunities to collaborate 
with other leaders in the insurance industry. 

For example, early this year we signed 
a new partnership with Allianz, under 
which we will directly reinsure $1.1 billion 
of a $2.2 billion book of legacy reserves, 
whilst providing consulting services to help 

entire portfolio. Prior to this, we had worked 
with Allianz’s management teams for several 
years in a consulting capacity, and built 
a solid relationship by demonstrating our 

a global industry leader, supports our 
assertion that we remain a market leader 
in the management and consolidation of 
legacy risk. 

life business has also proven important 
by widening the scope of our potential 
acquisition targets. We now have the 
ability to assume a target’s embedded 
life business, which we proved when we 
acquired Nationale Suisse Assurance in 
2015 – a company with a blended portfolio 
of non-life and life risks.  

$7.0bn
Total Reserves

Since most of our business remains in the 

on the increase in our reserves acquired as a 
basic indicator of our continued growth. With 
this in mind, through new transactions we 
added $2.3 billion of new reserves in 2015. 
Total gross reserves as of December 31, 
2015 were $7.0 billion.
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BALANCE SHEET /  
CAPITAL MANAGEMENT

$8.8bn
Total Cash and 
Investments

 
Overall, our total assets increased in 2015 
by approximately $1.9 billion, or 19%. As 
the chart below shows, we have grown 
tremendously in a few short years, primarily 
thanks to acquisitions, and we have 
succeeded in increasing our assets by 
79% since 2011.

TOTAL ASSETS ($ bn)

 

Meanwhile, our shareholders’ equity 
increased by $212 million in 2015, or 9.2%, 
to $2.51 billion, compared to $2.30 billion at 
the end of 2014. Since 2011, shareholders’ 
equity has increased by 81%. 

SHAREHOLDERS’ EQUITY ($ bn)

 

to you, our shareholders, that our steadily 

and our recently acquired active and life 
capabilities will allow us in the future to 
compete for larger and more complex 
acquisition targets than ever before. 

INVESTMENTS

Enstar Group’s investable asset base again 
grew in 2015, and as of year-end, totalled 
almost $8.8 billion, up from $7.5 billion at 
year-end 2014, an increase of 17%, 
yielding net investment income over the 
period of $157.7 million. 

As always, asset preservation dictated our 
investment philosophy in 2015, as did 

 
in liquid asset classes to meet our 
commitments and requirements. We also 
seek to match certain investment durations 
with liabilities in our life and annuities 
segments. Overall, however, we remain 
cognizant at all times of ensuring the 
availability of short-term liquidity to  
pay claims. 

With the above factors in mind, in 2015, 
we held most of our investible assets in 

 
of our book held in liquid issues, and 
10.4% of the overall book invested until 

income allocation, less than 5% of our 
assets were held in non-investment grade 

percentage terms our overall investment 
allocation to other asset classes, which 
include externally managed funds, at 
13.8% of our overall portfolio. We will 
continue to seek attractive risk/reward 
opportunities in this space, to the extent 

 

OUTLOOK 

In the year ahead, we intend to continue to 

transactions as the cornerstone of our 
strategy. We will look to build and cement 
our industry relationships, which often give 

opportunities. We will also look to commit 
our capital to build for the longer term. 

The markets in which we operate and 
source our transactions are becoming 
increasingly competitive with every passing 

steadily increasing size and strength, and 
our proven ability to provide innovative 
solutions—both as a stand-alone business 
and in collaboration with others—give us a 
distinct, competitive advantage. 

reduced in 2016; however, our strategy is 
to maintain our disciplined underwriting 
approach and strong risk management 
practices, and we will continue to seek 

opportunities for increases in premium 
rates. In general, we will endeavour to 
locate and write quality risk business, 
rather than seeking to maximize the 
volume of business we write.

Our ongoing success in growing the group 
requires that we now dedicate even more 

structures that act as the foundation of our 
group. In the past year we have taken 
numerous proactive steps to reinforce our 
functional strengths, and in 2016 we will 
continue to make our organization 
structure more agile, to streamline our 
group for the growth and expansion we 
envisage in the years ahead. Such 

reduce our cost/income ratios over time, 

for you, our shareholders. 
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2014
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2015

6.61

1.386

5.88

1.554

8.62

1.756

9.94

2.305

11.83

2.517
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Finally, I believe the talent of our people 
in the group is outstanding, and their 

central to our success. On behalf of the 
Board and my fellow executives, I wish to 
extend our gratitude to all the exceptional 
individuals, who collectively rise to 
challenges, adapt to change, consistently 
innovate, and make this group the leader  

to continue building on our past success 
during an exciting time in the continued 
evolution of the Enstar Group, and we are 
grateful for the support of our shareholders.  

Sincerely,

Dominic Silvester  

May 3, 2016

Our drive to better 
integrate, and to better 
operate as ‘one group’ 
is also motivated by 
our desire to retain and 
foster the progression 
of our talented 
employees around the 
world that make the 
Enstar Group. 
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